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A challenging winter and start to 2020
In the last newsletter, we mention that Robin Wilson was unwell and it was with great sadness that we learnt of his death on the
11th November. Robin had been so instrumental is developing the Heritage Site to what it is today, and his presence and leadership has been missed. For those of you who have not seen it, there is an obituary in the news section of the website: https://
coultershaw.co.uk/robin-wilson-cbe/
The winter saw flooding for many weeks from December through to February, but fortunately no serious damage was done. The
Tuesday group were able to keep working and once the level had dropped they continued work on the water wheel. They also
worked on the construction of the roof to cover the Archimedean screw and turbine to help reduce the noise for the sake of the
neighbours. This work was then halted by the Covid 19 lockdown and the turbine cover remains to be slated.

Lockdown meant that we were unable to open on Easter Sunday as planned. Along with others in the tourist sector, we have had to
remain closed for the first part of the season, but are looking to reopen early August (dates to be confirmed shortly). We are fortunate that we have still had some income from the generator and our ongoing costs are low, unlike other venues who have staff
costs.

19th December

15th January

Tuesday group
Our splendid volunteers returned to 'socially distanced' work on the site
in June and have already made great strides in landscaping and waterwheel repairs. The wheel and pump ran for the first time this year on
Tuesday 25th June. The team have confidence that the loose hexagon
(the central support for the wheel), is now firmly fixed in place. All the
old bits of shim that had accumulated in the hexagon have been removed so it now runs smoothly and quietly – probably for the first time
in many years.
We are very grateful for the work completed by the Leconfield Estate on
clearing dead and dying trees which has allowed us to start cutting back
the undergrowth on the embankments. There is still much to do but if
we now keep clearing the brambles and stingers then grass should begin
to grow. We are hoping a good covering of grass will make the embankments a bit more watertight!
Some of the other projects we would like to start this year include improving drainage to the area around the warehouses, doing essential
maintenance work on the South Warehouse and improving the kitchen
facilities in the North Warehouse.
New volunteers are always welcome. Just come along on any Tuesday
morning or contact Barry if you are unsure what the volunteer work may
entail.

16th February

Stewarding & Volunteers
Coultershaw relies on volunteers to maintain and
develop site and to steward the open days. Could
you help? Please contact Barry Flannaghan:
barry.flannaghan@gmail.com 01798 667 244

Coultershaw - a vision for the future
Following last year’s unsuccessful bid for Heritage Lottery Funding, a working group has been formed to consider how
we can proceed with renovating the South Warehouse. Barry, Michelle and Tony were joined by Elaine Sansom, who
was previously a trustee and is an experienced museum advisor and Miles Costello from Petworth Society. We have
looked broadly at the future of the Heritage Site to see how the renovated South Warehouses could best be used to
compliment the existing facilities and exhibits.
The Petworth Society are looking for somewhere to store the extensive archive that they have accumulated over the
years and we are exploring with them the potential for including space for it at Coultershaw. This is an exciting development that would allow us to meet critical aspects of the criteria for community involvement in a future bid to the
Heritage Lottery Fund.
We have drawn up a ‘Vision for 2020 and Beyond’ - see attached - that we believe provides us with a document to
steer developments into the future. We have had a brief discussion with a representative from the Heritage Lottery
Fund who was positive about our ideas and encouraged us to include funding for a Community Engagement & Research Worker. Their task would be to work with the local community to develop exhibitions and projects.
Turbine Woes - continued !
It has not been a good year for turbine power. We had the main bearing
replaced last year, but this bearing became contaminated with water,
then the generator failed - then the floods prevented the generation for
many weeks, and now, to cap it all, main bearing #3 has failed. This
bearing has run for less than a year (minimum life is expected to be 10
years), so fortunately it is still in guarantee. As with bearing #2 the failure was sudden but this time Dave Snowdon was on site at 7.00am to
power down the system before self-destruction and further damage.
A new bearing with, we are assured, better seals is being fitted early July
and the old bearing is being taken away for analysis.
The broken bearing
Parking space and clearing the river bank.

Over the winter the Leconfield Estate have carried out a considerable amount of clearing on the site. The two old sheds and trees adjacent to the Anglers car park have
gone and this will be leveled to provide us with extra parking space . They have also
cleared the area to the south & west of the south Warehouses and this will give extra
parking space when required.
Some of the alder trees between the warehouses and the river bank have been removed and this makes the area much more open and will allow us to clear down to
the river bank. This will allow this part of the river to be more accessible and visible.

