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Lottery grant

In 2021, Coultershaw was fortunate to receive a Heritage
Lottery grant to help us recover from the Covid downturn while engaging with a
wider section of the community. The project has just ended and has been
enormously successful with visitors up nearly 50% from pre-Covid and many
more groups now making use of this wonderful site. Our particular thanks go to
Hilary and a small band of volunteers who gave so much time to the project -
while not forgetting the Lottery players.

Volunteer Day - Sunday 17 March

Along with many, particularly small, heritage sites, Coultershaw has a problem
with recruiting volunteers although the news is not all bleak. Over the last 2 to 3
years we have built a strong group of volunteers in our Learning team to deliver
our schools programme and craft activities on open days. Our Tuesday
maintenance team has new members and they have been working hard over
the winter on the South Warehouse and study area in the North Warehouse -
more below.
However we are very short of volunteers for our open days. This involves
looking after the reception desk and shop, welcoming visitors and explaining
what can be seen on the site. This role does not require a great knowledge of
the history of Coultershaw - it just needs a love of history & heritage and of
meeting people - knowledge comes with time!



Volunteering at Coultershaw is flexible according to the time our volunteers
have available. If you wish to find out more about volunteering but unable join
us on Sunday do call either Barry Flannaghan (01798 667244) or Tony Sneller
(07860 186847)

2024 Season

We have an exciting programme planned for our 2024 season. Special events
include a River Rother Day when we will be celebrating the river that flows
through the site and other event days ranging from tractors, classic cars, model
railways and heritage crafts. See website for full details.

We plan to be open every Sunday 11:00 to 4:30 except July 14th when
Petworth Festival will be presenting a performance of E Nesbits Five Children
and It - tickets will soon be available from the Festival website.

Our season begins on Easter Sunday with an exhibition entitled Mills, People
and Fire with stories about Coultershaw Mill and Iping Paper Mill. This
exhibition is the result of work by Hazel Flack, who heads up our research
team, and forms the first part of our Rother Valley History Project - see more
here.
Some of the team's research has been published in the Petworth Society
Magazine and will soon be available online via their website and we will put a
link on our research page once these are online.  

https://coultershaw.co.uk/events/#events
https://coultershaw.co.uk/rother-project/


History group 

Our History Group continues to be popular and we have been covering a range
of interesting topics in our twice monthly meetings. The full programme is on
our activities page.
If you, or someone you know, have an interest that could form a talk, then
please let Tony know at admin@coultershaw.co.uk

Andy Bliss QPM, High Sheriff for
West Sussex, giving a History Group
talk about his duties and stories of
his predecessors.

Schools programme

Our schools programme, which includes outreach resource boxes for loan to
schools, has been developed over the last two years and with the hard work of
Hilary and other learning volunteers is now fit for purpose and provides a high
quality learning experience for visiting schools. Schools that have visited have
given us glowing reviews quoting the enthusiasm and knowledge of the
volunteers delivering an excellent range of workshops.

Trustees

Hilary Cunningham (our Lottery project contractor) has joined the Trust. Hilary
comments... 'After my Community Engagement Worker role had come to an
end, I was delighted to be asked to become a trustee as it means that I can
continue to support Coultershaw and maintain the many friendships and
connections that I have made over the last few years. 
I hope that through my new role as Learning Manager at the Weald &
Downland Living Museum I can continue to promote Coultershaw Heritage Site
to their staff and volunteers and provide future opportunities for linking up as
there are many crossovers and connections between the two.'

We are also delighted to welcome Jock Gardner to the Trust and very grateful
that Phil Hedges has taken on looking after the finances.

https://coultershaw.co.uk/events/
mailto:admin@coultershaw.co.uk?subject=History%20Group


Waterwheel

The waterwheel came loose from its shaft towards the end of last season. New
parts which we hope will hold it in place are now manufactured but we have
been frustrated by the constant flooding making installation impossible without
diving gear. Weather permitting the wheel should be turning again by Easter.

The Trust is enormously grateful to the Mills Group of the Sussex Industrial
Archaeology Society for funding this repair work.

Site developments

Our Tuesday volunteers have done a fabulous job on the store and study area.

Our new store. The shelves will
accomodate the Jerome/Costello
archive of local historic documents
and artifacts with some space
reserved for school resources used
by the learning team.

It is just a matter of building the window, with help from the Leconfield Estate, to
complete the study area. Meanwhile the contractors (JB Harper) have finished
raising the floor and installing ramps to the South Warehouse so over this year
the volunteer’s attention will switch to constructing/repairing the walls and
doors.

The turbine

In the previous two newsletters I have mentioned that the turbine was working
well but in each case within a week of publication it had broken down. So no
more predictions, though in fairness it did generate a record income for the



Leconfield Estate and the Coutershaw Trust in the year to September 2023.

The breakdown in November was particularly serious as the gearbox failed.
Our Tuesday volunteers removed the gearbox and sent it away for repair. It was
reinstalled mid February but has managed just 3 days of generation because of
flooding.

The repaired gearbox

Aligning the gearbox to the screw

https://www.facebook.com/CoultershawHeritageSiteandBeamPump
https://www.facebook.com/CoultershawHeritageSiteandBeamPump
https://coultershaw.co.uk/
https://coultershaw.co.uk/

